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Workshop on the Future of Government

Monday March 31, 2025

Christ Church, St Aldates, Oxford OX11DP

12:00

13:00

13:45

14:00

15:00

15:30

19:15

Arrival and check-in at Porters Lodge
Lunch at Christ Church Hall

Welcome and Introductory Remarks
Vicente J. Montes Gan, Director of the Rafael del Pino Foundation, and Carissa Véliz,
Director of the Workshop

WFG Session 1: Carissa Veliz, Associate Professor, Faculty of Philosophy, Institute for Ethics in
Al, University of Oxford
The Ethics of Privacy and Surveillance

Coffee Break and Group Presentations

WFG Session 2: Richard Caplan, Professor of International Relations and Official Fellow
of Linacre College, University of Oxford
The Future of Global Cooperation

Group Dinner with the Workshop on the Future of Government participants
Corpus Christi College Dinning Hall

Tuesday April 1, 2025

Christ Church, St Aldates, Oxford OX11DP

08:00

09:00

10:30

11:00

12:30

13:30

15:00

Breakfast at Christ Church Hall

WFG Session 3: Carl Benedikt Frey, Oxford Martin Citi Fellow, University of Oxford
Al and the Future of Work: Lessons from History

Coffee Break / Networking

WFG Session 4: Ciaran Martin, Professor of Practice in the Management of Public
Organisations, Blavatnik School of Government, University of Oxford
Cyber security: Old and New Themes

Lunch at Christ Church Hall

WFG Session 5: Margaret Heffernan, Professor of Practice, University of Bath
TBA

Coffee Break and Group Photo



FUNDACION RAFAEL DEL PINO 03

15:30

18:00

20:00

WFG Session 6: Helen Margetts, Professor of Society and the Internet and Professorial Fellow
at Mansfield College, University of Oxford
The Future of AI and Governance

Walking tour of Oxford (meet at Christ Church Porter’s Lodge)

Dinner @ The Head of the River

Wednesday April 2, 2025

Christ Church, St Aldates, Oxford OX11DP

07:30

08:00

09:00

10:30

11:00

12:30

13:00

Check-out at Porters Lodge
Breakfast at Christ Church Hall

WEFG Session 7: Peter Frankopan, Professor of Global History, University of Oxford
A Brief History of Environmental and Climate Change - and the challenges of the 21st Century

Coffee Break / Networking

WFG Session 8:irem Giigeri, Associate Professor of Economics and Public Policy, Oxford
TBA

End of the workshop and farewell

Lunch at Christ Church Hall
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LECTURERS

RICHARD CAPLAN

Richard is Professor of International
Relations and an Official Fellow
of Linacre College. His principal
research interests are concerned
with

and conflict management, with a particular focus on

international organisations
peacekeeping and ‘post-conflict’ peace- and state-
building. He is the author and editor of several books,
among them Europe’s New Nationalism: States and
Minorities in Conflict (Oxford University Press, 1996);
A New Trusteeship? The International Administration
of War-torn Territories (ISS/Routledge, 2002); Europe
and the Recognition of New States in Yugoslavia
(Cambridge University Press, 2005); International
Governance of War-torn Territories: Rule and
Reconstruction (Oxford University Press, 2005); and
Exit Strategies and State Building (Oxford University
Press, 2012). His most recent book is Measuring
Peace: Principles, Practices and Politics (Oxford
University Press, 2019).

PETER FRANKOPAN

Peter is Professor of Global History
i, at Oxford University, where he is
Director of the Oxford Centre for

Byzantine Research and Senior
Research Fellow at Worcester
Oxford. He of Silk

Roads Studies and a Bye-Fellow at King's College,

College, is also Professor
Cambridge. He works on the history and politics of
the Mediterranean, Russia, the Middle East, Persia/
Iran, Central Asia, China and beyond - as well as
on the histories of climate, natural resources and
connectivities. He specialises in the history of the
Byzantine Empire in the 11th Century, and in the
history of Asia Minor, Russia and the Balkans. He
works on medieval Greek literature and rhetoric,
and on diplomatic and cultrual exchange between
Constantinople and the islamic world, western
Europe and the principalities of southern Russia.

CARL BENEDIKT FREY

After
history and management at Lund

studying economics,
University, Frey completed his PhD
at the Max Planck
Innovation and Competition in 2011.

Institute for

He subsequently joined the Oxford Martin School
where he founded the programme on the Future of
Work with support from Citigroup. Between 2012
and 2014, he taught at the Department of Economic
History at Lund University. In 2012, Frey became an
Economics Associate of Nuffield College and Senior
Fellow at the Institute for New Economic Thinking,
both at the University of Oxford. He remains a Senior
Fellow of the Department of Economic History at
Lund University, and a Fellow of the Royal Society
for the Encouragement of Arts, Manufactures
and Commerce (RSA). In 2019, he joined the World
Economic Forum’s Global Future Council on the
New Economic Agenda, as well as the Bretton
Woods Committee. In 2013, Frey co-authored “The
Future of Employment: How Susceptible Are Jobs
to Computerization?”, estimating that 47% of jobs
are at risk of automation. With over 5000 academic
citations, the study’s methodology has been used
by President Barack Obama’s Council of Economic
Advisors, the Bank of England, the World Bank, as
well as a popular risk-prediction tool by the BBC.
In 2019, the paper was debated on the Last Week
Tonight Show with John Oliver. Frey has served as an
advisor and consultant to international organisations,
think tanks, government and business, including
the G20, the OECD, the European Commission, the
United Nations, and several Fortune 500 companies.
He is also an op-ed contributor to the Financial Times,
Scientific American, and the Wall Street Journal,
where he has written on the economics of artificial
intelligence, the history of technology, and the future
of work. His academic work has featured in over 100
media outlets, including The Economist, Foreign
Affairs, New York Times, Time Magazine, Le Monde,
and Frankfurter Allgemeine Zeitung. In addition, he
has frequently appeared international broadcast
media such as CNN, BBC, PBS News Hour, Al Jazeera,
and Sky News. His most recent book, The Technology
Trap, was selected a Financial Times Best Books of
the Year in 2019.
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[REM GUCERI

irem is Associate Professor of
Economics and Public Policy at the

Blavatnik School of Government

and Governing Body Fellow of St
Antony’s College. irem is also an
International Research Fellow of the Oxford University
Centre for Business Taxation, and an affiliate of the
CESifo Network in Public Economics. In her research,
irem studies the ways in which government policies
can promote growth and productivity, as well as
issues surrounding efficient policymaking in the field
of taxation. Specific projects include: (i) modelling
multinational corporations’ tax avoidance decisions;
(ii) the effects of international tax reform on profit-
shifting and investment; (iii) the relationship between
tax policy, firms’ financing frictions and innovation;
and (iv) the effects of dividend taxation. To answer
irem uses structural

these research questions,

and reduced-form empirical methods on large
administrative datasets from a variety of high-income
and middle-income countries. irem joined Blavatnik
School of Government from the Said Business
School in Oxford, where she was British Academy
Postdoctoral Fellow and co-course leader for
Finance for Undergraduates and an MBA elective on
government policies for business. She received her
MPhil and DPhil degrees in Economics from Oxford
University, after having obtained a BA in Economics
from Kog¢ University and an MSc in Economics from
the London School of Economics. Prior to her time at
Oxford, irem worked at the World Bank as part of the
Europe and Central Asia region, Financial and Private
Sector Development unit as an economist on topics
related to small and medium sized enterprises, R&D
and technology adoption, corporate taxation, state
aid, exports and financial sector risks. irem is co-
convenor of the Economics for Public Policy course
on the Master of Public Policy programme at the

Blavatnik School.

HELEN MARGETTS

Helen is Professor of Society
and the Internet and Professorial

Fellow at Mansfield College. She

is a political scientist specialising
in the relationship between digital
technology and government, politics and public
policy. She is an advocate for the potential of multi-
disciplinarity and computational social science
for our understanding of political behaviour and
development of public policy in a digital world.
She has published over a hundred books, articles
and policy reports in this area, including Political
Turbulence: How Social Media Shape Collective
Action (with Peter John, Scott Hale and Taha Yasseri,
2015); Paradoxes of Modernization (with Perri 6 and
Christopher Hood, 2010); Digital Era Governance
(with Patrick Dunleavy, 2006, 2008); and The Tools
of Government in the Digital Age (with Christopher
Hood, 2007). Since 2018, Helen has been Director
of the Public Policy Programme at The Alan Turing
Insitute, the UK'’s national institute for data science
and artificial intelligence. The programme works with
policy-makers to research and develop ways of using
data science and Al to improve policy-making and
service provision, foster government innovation and
establish an ethical framework for the use of data
science in government. The programme comprises
over 90 research projects involving 55 researchers
across 20 universities, working with over 100 public
local and

sector agencies at national, regional,

international levels of governance.
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CIARAN MARTIN

. Ciaran is Professor of Practice
| in  the Public

Organisations. Prior to joining the
‘ School, Ciaran was the founding
Chief Executive of the National

Cyber Security Centre, part of GCHQ. Ciaran led
a fundamental shift in the UK’s approach to cyber

Management of

security in the second half of the last decade. He
successfully advocated for a wholesale change of
approach towards a more interventionist posture
and this was adopted by the Government in the 2015
National Security Strategy, leading to the creation of
the NCSC in 2016 under his leadership. Over the same
timeframe, the UK has moved from joint eighth to
first in the International Telecommunications Union’s
Global Cybersecurity Index and the NCSC model
has been studied widely and adopted in countries
like Canada and Australia. The NCSC’s approach
has been lauded for responding quickly to incidents
and giving the British public clear and prompt
advice on responding to them, putting previously
classified information in the hands of industry so that
companies can defend themselves more effectively,
major improvements in automatic cyber security like
countering brand spoofing and rapidly taking down
malicious sites, and projecting the UK's leadership in
cyber security across the world. Ciaran’s work, which
led to him being appointed CB in the 2020 New Year's
Honour's list, has also been recognised and honoured
in the United States and elsewhere across the world.

MARGARET HEFFERNAN

Margaret produced programmes for
the BBC for13 years. She thenmoved
to the US where she spearheaded
multimedia

The
and Standard&Poors. She was Chief Executive of

productions for

Intuit, Learning Company
InfoMation Corporation, ZineZone Corporation and
then iCast Corporation, was named one of the “Top
25" by Streaming Media magazine and one of the “Top
100 Media Executives” by The Hollywood Reporter.
The author of six books, Margaret’s third book, Willful
Blindness : Why We Ignore the Obvious at our Peril
was named one of the most important business
books of the decade by the Financial Times. In 2015,
she was awarded the Transmission Prize for A Bigger
Prize: Why Competition isn’t Everything and How We
Do Better, described as “meticulously researched...
engagingly written...universally relevant and hard
to fault.” Her TED talks have been seen by over 13
million people and in 2015 TED published Beyond
Measure: The Big Impact of Small Changes. Her most
recent book, Uncharted: How to map the future was
published in 2020. It quickly became a bestseller and
was nominated for the Financial Times Best Business
Book award, was one of Bloomberg’'s Best Books of
2021 and was chosen as the “Medium Best of the
In 2024, she was inducted
into the Thinkers50 Hall of Fame, in recognition of

Best” business book.

her lasting impact on management thinking. She
is a Professor of Practice at the University of Bath,
Lead Faculty for the Forward Institute’s Responsible
Leadership Programme and, through Merryck & Co.,
mentors CEOs and senior executives of major global
organizations. She chairs the board of DACS and is a
parish councillor.
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UNIVERSITY OF OXFORD
CARISSA VELIZ

| Carissa is an Associate Professor in

Philosophy at the Institute for Ethics in
‘ Al,and aFellow atHertford College atthe
University of Oxford. She has published
articles in media such as Wired, the
Guardian, New Statesman, and El Pais. Her academic work
has been published in The Harvard Business Review, Nature
Electronics, Nature Energy, and Al & Society, among other
journals. Professor Véliz is the recipient of the 2021 Herbert
A. Simon Award for Outstanding Research in Computing
and Philosophy. She advises policymakers around the world
on privacy and Al. In Spain, she was a member of the Group
of Experts in charge of offering advice for the drafting of
the first Digital Rights Charter at the Ministry of Economic
Affairs and Digital Transformation, as well as a member of
the High-Level Advisory Panel on Technology and Global
Order at the Ministry of Foreign Affairs. In the UK, she has
been a witness to the House of Lords Communications
and Digital Select Committee on freedom of expression,
online harms, and public policy. In the US, she has advised
Congress on a privacy bill and has given evidence to the
Chamber of Commerce. She is the author of the highly-
acclaimed Privacy Is Power (an Economist book of the year,
2020) and the editor of the forthcoming Oxford Handbook
of Digital Ethics. She tweets at @carissaveliz.

RAFAEL DEL PINO FOUNDATION

VICENTE J. MONTES GAN

(CEO) of
Pino Foundation,

if  Vicente is the Director
.. ®/ the Rafael del
Vicepresident of the Spanish
| Association of Foundations, Founder

and President of the NGO Liberdom,
member of the Board of Trustees of the NGO Flying Doctors
AMREF HEALTH AFRICA, and member of the Editorial
Boards of the academic magazine Informacion Comercial
Espanola. Previous positions include: Vicepresident of the
UN Global Compact Spanish Network; President of the
Spanish State Economists & Trade Specialist Association;
Economic and Commercial Counsellor at the Embassy of
Spain in Angola, Namibia, Congo, DR Congo, Sao Tome and
Principe and Zambia; Director at ICEX; and Deputy Director
General of the Spanish Court of Competition. He has also
been Professor of Economic Analysis (Carlos Ill University
of Madrid) and Chairman of the Department of Economics
of the Ateneo de Madrid. He holds a Bachelor in Economics
(Autonoma University of Madrid), a Doctorate of Philosophy
(School of Law, Complutense University of Madrid) and is
Member of the European Academy of Sciences and Arts.
He is member of the Spanish State Economist and Trade
Specialist Corps, Officer of the Royal Order of Isabel La
Catolica, Leao de Oro of the Republic of Angola (AIA) and
| Essay Prize Casa Africa.

CARLOTA TABOADA

Carlota is the Director of the Research
and Online Programmes Department at
the Rafael del Pino Foundation. She is

responsible for developing and testing
new face-to-face and virtual formats for
seminars, courses and programmes that engage dynamic
audiences in deep and meaningful experiences around the
institution. Previously, she worked as Cultural Manager at
Casa del Lector-GSR Foundation, where she contributed
to the dissemination of the institution’s philosophy with
a strong commitment to collaboration and impact.
Previously, she worked at the Instituto Cervantes and the
University of Mumbai (India). Throughout her career, she
has held various positions of responsibility in the field of
cultural management. She holds a BA in English (University
of Santiago de Compostela), an MPhil in Cultural Studies
(Carlos Il University of Madrid) and an MPhil in Modern
Languages and Educational

Research (University of

Murcia).
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